AGENDA
DOUGHERTY COUNTY COMMISSION
WORK SESSION — MAY 27, 2008

10:00 a.m.

CALL MEETING TO ORDER BY CHAIRMAN JEFF SINYARD.

DELEGATIONS (The Commission will hear comments on those items
pertaining to Dougherty County for which a public hearing has not been
held):

ITEMS FOR DISCUSSION FOR REGULAR MEETING SCHEDULED
JUNE 2, 2008:

1. Minutes of May 12 Work Session and May 19 Regular Meeting and May
19, 2008 Special Called Meeting. Minutes.

2. Recommend purchase of software program/application, Oracle XML
Publisher, from our software contractor, AMX International, in the
amount of $55,200. Funds are budgeted in our SPLOST V — Computer
System Migration Project and is recommended by the City-County
Computer Committee. County Administrator Richard Crowdis, Finance
Director Karen Goff, and IT Director John Antoniewicz, will address.
Purchases #1.

3. Recommend award of contract to Doherty, Duggan and Rouse for
various insurance coverages with the lowest bid amount of $561,728.
Assistant County Administrator Thomas Thomas, along with Meghan
Murphy and Susan Breen of Wachovia Insurance Services, will address.
Purchases #2.



3. Application for Alcohol Beverage License for Toufiz Sojib, Sharly
Petroleum Inc., d/b/a County Corner, 3100 Leary Road. County Police
recommend approval. County Clerk Barbara Engram will address. Other
#1.

4. Presentation of recommended FY 2008 — 09 Budgets. County
Administrator Richard Crowdis, Finance Committee Chairman Lamar
Hudgins, and Finance Director Karen Goff, will address.

ITEMS FROM THE COUNTY ADMINISTRATOR.

ITEMS FROM THE COUNTY ATTORNEY.

ITEMS FROM THE COUNTY COMMISSION.

ADJOURN.



