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All Funds:
Where The Money Comes From . ..

Sanitary Sewer Fund
9%

Solid Waste Fund

4%

SPLOST
80%

Sales Tax
7%

Where The Money Goes...

Sanitary Sewer Fund
9%

Solid Waste Fund
4%

General/Special/
Non-Major Enterprise
Funds
7%

SPLOST
80%

Total $ 14,306,514
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FY 2010 CAPITAL BUDGET
AND
CAPITAL IMPROVEMENT PROGRAM
FY 2010- 2014

The Capital Improvement Program (CIP) is a multi-year planning instrument used by the City
of Albany to identify needed capital projects and to coordinate the financing and timing of
these projects to enhance the development of facilities and the provision of services. Capital
projects will be undertaken to: (a) preserve infrastructure and public facilities; (b) promote
economic development and enhance the quality of life; (c) improve the delivery of services;
(d) preserve community and historical assets; and (e) improve economically depressed areas
and those areas with low and moderate income households. For purposes of budgeting and
accounting, a "capital project” is defined as a major expenditure for an individual asset or
project in excess of $5,000 and which has an estimated useful life of one or more years.

The first year of the Capital Improvement Program is the "Capital Budget". When adopted by
the Mayor and Board of City Commissioners, the capital budget formally authorizes the
expenditure of funds for the capital projects. Projects included in the remaining four years of
the Capital Improvement Program are approved for planning purposes only and are not
authorized until included in the Capital Budget. Appropriations for Capital Budget Projects
are retained from one fiscal year to the next until the appropriation is expended, the project is
completed, or the budget is amended.

The CIP will be funded through the following sources:

1. General/Special Funds — A 7.88% designation of sales tax revenue and $325,000
transfer from Water, Gas and Light for capital improvement funds.

2. Enterprise Funds - Monies provided for in the Sewer Fund and Solid Waste Fund as
depreciation or capital replacement expenses.

3. SPLOST V - Revenue generated by the SPLOST V Referendum

Requests for this year's Capital Budget totaled over $8,000,000. Of this amount, $1,014,500
was approved for the General/Special/Non-Major Enterprise Funds. Sanitary Sewer and
Solid Waste, the City’s largest two Enterprise Funds, are allocating $1,341,770 and $600,243
respectively for capital replacement expenses including their participation in the debt
payment for GMA Lease Pool Funds. The proposed Capital Improvement Program for FY
2010 has a total cost of $4,547,228. Some capital projects will be added and deleted as we
proceed. As with the Operating Budget, the projects for each fund have to be balanced with
the resources available in that fund. This Budget provides the total resources and projects for
each fund. A summary of the FY 2010 Capital Budget by Fund and a summary of the five-
year Capital Improvement Program are listed on the following pages.
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FY 2009/2010
CAPITAL BUDGET

AND FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
General/Special/Non-Major Enterprise Funds

SOURCES/ACCOUNT NOS.
31.5100 Local Option Sales Tax 689500
31.5220 Public Improvement Fund 325000
FY 2009/2010 Approved Funds $1,014,500
Department Description Justification(s) Total Project FY FY FY FY FY
Cost 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014
City Manager's Office
Carnegie Library - Window Replacement Rotton and need to be replacement 50,000 50,000 0 0 0 0
Total City Manager's Office 50,000 50,000 0 0 0 0
Central Services
Graphic Whizard, GW6000, Numbering, Replaces outdated equipment and streamlines perfing an 9,500 9,500 0 0 0 0
Perfing, Slitting System numbering into one complete operation
Roland Versa CAMM SP-540V Inkjet ~ To have the ability to print fleet graphics and vinal 17,500 0 17,500 0 0 0
Printer Cutter signage
Paint Booth In-house body work, OSHA compliance 30,000 30,000 0 0 0 0
Front Building Facia Rotton, falling down 35,000 35,000 0 0 0 0
Total Central Services 92,000 74,500 17,500 0 0 0
Finance
Rehabilitation of Storeroom Rotton and need to be replacement 70,000 70,000 0 0 0 0
Total Finance 70,000 70,000 0 0 0 0
Information Technology
Name Server/Gov't Center Server Replacement 8,600 8,600 0 0 0 0
One Step (CORE) Application Server Server Replacement 8,600 8,600 0 0 0 0
Cisco Infrastructure Manager Server Replacement 8,600 8,600 0 0 0 0
Name Server/LEC Building Server Replacement 8,600 8,600 0 0 0 0
Utility Server (Computer Image Server) Server Replacement 8,600 8,600 0 0 0 0
HCP Server Server Replacement 8,600 8,600 0 0 0 0
APPSCORE1 Application Server Server Replacement 8,600 8,600 0 0 0 0
DC CORE!/ Infrastructure Server Server Replacement 8,600 8,600 0 0 0 0
Backup Servers Server Replacement 17,200 17,200 0 0 0 0
ASA(VPN) Server Server Replacement 15,000 15,000 0 0 0 0
AS400 Upgrade Migration Server Replacement 13,100 13,100 0 0 0 0
Rack/KBM Additional Storage for Servers 7,000 7,000 0 0 0 0
Replacement File Server Fiber Replacement 8,600 8,600 0 0 0 0
Project Management Server Backup/Open Records Act Software 8,600 8,600 0 0 0 0
Gov't Center Infrastructure Improvments Improve throughput/alleviate network congestion 9,000 9,000 0 0 0 0
Webmail Server Server for Software 8,600 8,600 0 0 0 0
Wireless Public Space Strategic Goal - 4 units 2,400 2,400 0 0 0 0
Uplink Ports Segment Each Floors Network - 15 Units 9,000 9,000 0 0 0 0
Avaya Phone System Upgrade Needed for 311roll out 33,000 33,000 0 0 0 0
Total IT 200,300 200,300 0 0 0 0
Code Enforcement
Cubicles w/ethernet & phones Relocate False Alam Admin and support pt clerical 7,804 7,804
Posisition
Total Code Enforcement 7,804 7,804 0 0 0 0
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FY 2009/2010

CAPITAL BUDGET

AND FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
General/Special/Non-Major Enterprise Funds

SOURCES/ACCOUNT NOS.
31.5100 Local Option Sales Tax 689500
31.5220 Public Improvement Fund 325000
FY 2009/2010 Approved Funds $1,014,500
Department Description Justification(s) Total Project FY FY FY FY FY
Cost 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014
Planning & Development
Srv.
Digital Network Copier Replace 11,000 0 11,000 0 0 0
Total Planning & Development 11,000 0 11,000 0 0 0
Fire
HVAC Station #2 End of Life expectancy 20,000 20,000 0 0 0 0
HVAC Station #3 End of Life expectancy 20,000 0 0 0 20,000 0
Replace Shed Doors Station #3 End of Life expectancy 16,500 0 0 16,500 0 0
Replace Shed Doors Station #7 End of Life expectancy 16,500 0 16,500 0 0 0
Total Fire 73,000 20,000 16,500 16,500 20,000 0
Police
Wood Fence/Mt. Patrol To provide better horse environment 10,000 10,000 0 0 0 0
New Roof District 3 Roof Repair 10,000 10,000 0 0 0 0
New Roof Horse Stable Roof Repair 5,000 5,000 0 0 0 0
Mobile Data Radio Modem Server Upgrade for LEC 16,986 16,986 0 0 0 0
APC UPS Server Replacement of worn server for LEC 10,217 10,217 0 0 0 0
Network Digital Copier Gang Unit 7,600 7,600 0 0 0 0
Total Police 59,803 59,803 0 0 0 0
Civic Center
AUD Curtains Exisiting curtains have become dry rot and brittle, 50,000 0 50,000 0 0 0
fireproof rating has diminished, and curtains are falling
AUD Furniture and Equipment Replace dressing rooms furniture due to wear and tear. 10,000 0 5,000 5,000 0 0
Theater Projector To create/draw different shows in Business Theatre & 59,000 0 0 59,000 0 0
Entertainment
Parking Lot Lights Safety needed install additional lights for safety reasons 150,000 0 150,000 0 0 0
Civic Center Telephone System Upgrade and interface with other City departments 26,000 26,000 0 0 0 0
Refurbish Aisle and seating Life Safety/Precaution/Reduce exposure for liability 5,000 0 0 0 0 5,000
Arena Curtain Replacement Drape is twenty five years old and dry rotted/has large 31,000 0 31,000 0 0 0
holes in it.
Arena Curtain Upgrade Additional Drape & replace new trusses that are failing 176,320 0 176,320 0 0 0
Concourse Acoustical Ceiling Grids and tiles are falling down 110,000 0 110,000 0 0 0
Enhance Concourse Lighting Lighting system needs upgrading 55,000 0 0 55,000 0 0
Resurface Parking lot Cracked concrete, pot holes, becoming a safety hazard 655,500 0 100,000 255,500 200,000 100,000
Resurface Arena Floor Concrete is cracked and broken-liability 110,000 0 0 0 110,000 0
800 amps 3-phase show disconnect Additional power needed to accommodate arena events 155,000 0 0 155,000 0 0
Total Civic Center 1,592,820 26,000 622,320 529,500 310,000 105,000
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FY 2009/2010

CAPITAL BUDGET

AND FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
General/Special/Non-Major Enterprise Funds

SOURCES/ACCOUNT NOS.
31.5100 Local Option Sales Tax 689500
31.5220 Public Improvement Fund 325000
FY 2009/2010 Approved Funds $1,014,500
Department Description Justification(s) Total Project FY FY FY FY FY
Cost 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014
Recreation
Weight/ Fitness Equipment for Turner  equipment is over 15 years old and repair cost are more 30,000 15,000 0 15,000 0
Gym than replacement
NEOs for Bill Miller and Carver Teen Increased youth & teen programming to assist with the 60,000 0 30,000 30,000 0 0
Center reduction in obesity and reduction in juvenile crime
Participant Registration & Registration ~ Record program and facility participation in accordance 24,000 0 24,000 0 0 0
Tracking Software to HB489
Paint Exterior and Interior (Carver Gym), Modernize facility to include saftey equipment 30,000 30,000 0 0 0 0
renovate and install new interior wall with
safety pad, install new exterior security
lighting
Walking Trail (Bill Miller &Thorton) Increace community fitness opportunities 20,000 0 0 0 10,000 10,000
Upgrade Facilities - athletic sites/Dixie  Upgrade Fencing to meet league standards, upgrade 105,000 25,000 15,000 25,000 15,000 25,000
and Little League fields concession stands to meet health dept. standards
Paul Eames Park - Roof Replacement Roofs at 5 buildings, excluding main scorebooth, shingles 40,000 40,000 0 0 0 0
have exceeded life expectancy and are weathered
Lighting Eames Field Meet programs/facility needs 150,000 0 0 150,000 0 0
Bleacher replacement Exisiting bleachers in poor condition, rusted and 110,000 0 35,000 25,000 25,000 25,000
Chemical/vehicle washing station clean vehicles, tractors, chemical sprayer/wash 20,000 0 20,000 0 0 0
Entrace Driveway 801 Gains Install storm warter drains and concrete driveway 20,000 20,000 0 0 0 0
create 2nd floor level for Cemetery Shed additional storage 15,000 0 15,000 0 0 0
Rehab old crew building renovate exisiting building for staff, needs roof, AC and 19,000 0 0 19,000 0 0
Cemetery Expansion cemetery design and layout of remaining existing space 25,000 0 25,000 0 0 0
Total Recreation 716,000 115,000 227,000 249,000 65,000 60,000
Transit
Purchase Office Furniture Replace Worn Furniture 85,000 5,000 20,000 20,000 20,000 20,000
Purchase Computer Equipment Replacement/Upgrade/Softwared 145,000 25,000 30,000 30,000 30,000 30,000
Purchase Office Equipment Replace Various Office Equipment 46,000 5,000 20,000 6,000 7,000 8,000
Facility Modification Enhance & Upgrade Facility 342,910 192,910 50,000 50,000 50,000 0
Multi-Modal Facility AE&D and Construction 3,108,358 608,358 1,250,000 1,250,000 0 0
Multi-Modal Facility Lease Interim Facility Lease 262,000 84,000 89,000 89,000 0 0
Bus Amenities Purchase Bus Shelters/Benches/Sign/etc. 191,000 51,000 35,000 35,000 35,000 35,000
Total Transit 4,180,268 971,268 1,494,000 1,480,000 142,000 93,000
Transit (20%) -City match for grants 836,054 194,254 298,800 296,000 28,400 18,600
Contingency Unbudgeted capital expenses Emergencies 196,839 196,839 0 0 0 0
Total Contingency 196,839 196,839 0 0 0 0
TOTAL GENERAL/SPECIAL/NON-MAJOR 3,848,620 1,014,500 1,175,620 1,091,000 423,400 183,600
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SOURCES/ACCOUNT NOS.

FY 2009/2010 CAPITAL BUDGET
AND FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

Enterprise Funds

Sanitary Sewer Capital Replacement Funds
Solid Waste Capital Replacement Funds
FY 2009/2010 Approved Funds

1,341,770
$600,244
$1,942,014

Department Description Justification(s) Total Project FY FY FY FY FY
Cost 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014
P/W Sanitary Sewer
Air Sweeper Rotation 180,000 180,000 0 0 0 0
F-250 Crew Cab Replacement 22,000 22,000 0 0 0 0
F-250 Truck Replacement (2) 40,000 40,000 0 0 0 0
Generator Replacement - Worn out 15,000 15,000 0 0 0 0
Flat bed truck Replacement 40,000 40,000 0 0 0 0
Sewer Division Storage Building To Store and secure sewer equipment 150,000 150,000 0 0 0 0
GMA Debt Payment Debt Reserve 2,090,576 709,535 622,495 443,031 179,325 136,190
Unbudgeted capital expenses Emergencies 222,226 185,235 0 0 0 0
GRANDTOTAL - P/W Sanitary Sewer 2,537,576 1,341,770 622,495 443,031 179,325 136,190
P/W Solid Waste P/W Solid Waste
Front loader garbage truck Replacement Schedule 200,000 0 200,000 0 0 0
D-6Dozier Replacement Schedule 300,000 0 300,000 0 0 0
Rearloader garbage truck Replacement Schedule 540,000 0 540,000 0 0 0
Limb loader truck Replacement Schedule 180,000 0 180,000 0 0 0
Sway car trailer Replacement Schedule 50,000 0 50,000 0 0 0
Side loader gabage truck Replacement Schedule 600,000 0 600,000 0 0 0
GMA Debt Payment Debt Reserve 1,666,968 600,244 580,674 236,222 124,914 124,914
Unbudgeted capital expenses Emergencies
GRANDTOTAL - P/W Solid Waste 1,870,000 600,244 2,450,674 236,222 124,914 124,914
Total Enterprise Funds 4,407,576 1,942,014 3,073,169 679,253 304,239 261,104



anbrown
Typewritten Text

anbrown
Typewritten Text
J-7




