MATTERS FOR CONSIDERATION
BOARD OF CITY COMMISSIONERS
ALBANY, GEORGIA

TUESDAY, JULY 6, 2010
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TOP SIX PRIORITIES OF THE ALBANY CITY COMMISSION:

Public Safety

Blighted Property Eradication

Water, Sewer and Storm water Infrastructure
Economic Development

Poverty

SPLOST VI Priorities
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SPECIAL CALLED CITY COMMISSION MEETING - 8:30 A.M.

COMMITTEE OF THE WHOLE - 8:35 A.M.

A. Monthly Updates (APD, Drug Unit, and Code Enforcement)
B. Travel:

1. Commissioner J. Howard — GMA Annual Conference, Savannah, GA;
June 25-26, 2010 - $426.00

2. Commissioner D. Hubbard — GMA Annual Conference, Savannah, GA;
June 25-29, 2010 - $1,741.50

3. Commissioner T. Postell - GMA Annual Conference, Savannah, GA;
June 25-27, 2010 - $928.00

4. S. Tolbert, City Clerk — IIMC Conference, Reno, NV; May 23-27, 2010 -
$1,753.99

5. A. Lott, City Manager - GMA Annual Conference, Savannah, GA; June
26-28, 2010 - $784.00

C. Items for future agenda

PUBLIC SAFETY MATTERS

A. Speed Limit Ordinance Update

B. Items for future agenda
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IV. PUBLIC FUNCTIONS MATTERS

A. Sign Ordinance (Commissioner Marietta)

B. Items for future agenda

V. PUBLIC WORKS MATTERS

A. Closing of W. Roosevelt Alley

B. Items for future agenda

VL PUBLIC ADMINISTRATION & FINANCE MATTERS

A. RFP for City Checking Accounts
B. Property Tax Millage Rate
C. Current Bid:

1. Pre-engineered steel building (Public Works Sewer Division), CA Brown
Construction Co., Inc., Albany, GA

Total estimated expenditure $133,997.00

D. Items for future agenda

VII. PMS GENERAL DISCUSSION - (City Manager)

VIII. ADJOURNMENT



