MATTERS FOR CONSIDERATION
BOARD OF CITY COMMISSIONERS
ALBANY, GEORGIA

TUESDAY, MAY 4, 2010
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TOP SIX PRIORITIES OF THE ALBANY CITY COMMISSION:

Public Safety

Blighted Property Eradication

Water, Sewer and Storm water Infrastructure
Economic Development

Poverty

SPLOST VI Priorities

SPECIAL CALLED CITY COMMISSION MEETING - 8:30 A.M.

COMMITTEE OF THE WHOLE - 8:35 A.M.

A.

B.

State Lobbyist Update
Stop the Violence Update
Heritage House Update

Appointment of Voting Delegate and Flag Bearer for Parade of Flags — GMA Annual
Convention, Savannah, Ga., June 26-29, 2010

Quarterly Commission Expense Report

Appointments:

1. Five appointments to the Barrier Free Board for three-year terms expiring
March 1, 2013 (handicapped person and/or person who have an
understanding of and a commitment to Barrier Free Design Board

representing the community at large)

Items for future agenda

PUBLIC FUNCTIONS MATTERS

A.

B.

Ordinance re: Sexually Oriented Businesses

Items for future agenda
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IV.  COMMUNITY & ECONOMIC DEVELOPMENT MATTERS

A. Small Business Program (Commissioner Howard)

B. Items for future agenda

V. PUBLIC ADMINISTRATION & FINANCE MATTERS

A. Current Bids:

1. Mobile Truck Lifts & Stands, Heavy Duty Life & Equipment, Flowery
Branch, GA

Total expenditure $58,790.00
2. Gun Purchase, (state contract), Smyrna Police Distributors
Total amount $45,964.35
B. Departmental Budget Review

City Manager
City Attorney
Central Services
IT

Civic Center
Finance

S

C. Items for future agenda
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VL EMPLOYMENT POLICIES/PROCEDURES REVIEW (CHAPTERS 1-2)

VII. EXECUTIVE SESSION — Personnel matter

VIII. ADJOURNMENT

REMINDERS:

1. Georgia Municipal Association District 10 Listening Session,
Thursday, May 6, 2010, Hilton Garden Inn; 6-8 p.m.



