MATTERS FOR CONSIDERATION
BOARD OF CITY COMMISSIONERS
ALBANY, GEORGIA

TUESDAY, JANUARY 5, 2010

TOP FIVE PRIORITIES OF THE ALBANY CITY COMMISSION:

1. Reduction of gang activity through intervention, public education and poverty
reduction
2. Develop regional strategy for stimulating economic development to include linking

military facilities and building regional alliances with surrounding jurisdictions
Maximize federal stimulus package to pursue infrastructure funding

Provide support to the design and construction of a state of the art senior center
Adopt a revenue policy that evaluates and establishes targeted percentage of the
General Fund revenue
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L COMMITTEE OF THE WHOLE — 8:30 A.M.

A. Citizen Appearances

1. Carla Hawkins — Organ/Tissue Donation Initiative
B. ADICA Budget and Program Update
C. Travel

1. Mayor Pro Tem Dorothy Hubbard — Affordable Housing Conference —
Athens, Georgia; Dec. 16 — 17, 2009 - $400.15

D. FY 2011 Budget Calendar
E. 2010 Appointments

F. Items for next agenda
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IL. PUBLIC SAFETY MATTERS

A. Firefighting Mutual Aid for surrounding counties

B. Items for next agenda

III. PUBLIC WORKS MATTERS

A. Quit Claim/Easement — 1325 W. Broad Ave.

B. Items for next agenda

IV. Appointed Officials Evaluations

1. City Attorney
2. Asst. City Clerk
3. Municipal Court Judge

V. ADJOURNMENT

REMINDERS:

1. Organizational Meeting — Monday, Jan. 11, 2010; 7:00 p.m., photos;
briefing 7:30 p.m., room 120

2. Commission Retreat — Sunday/Monday Jan. 31-Feb. 1, 2010; Lake
Blackshear (meeting begins @ 3:00 on Sun. 1/31)



