MATTERS FOR CONSIDERATION
BOARD OF CITY COMMISSIONERS
ALBANY, GEORGIA

TUESDAY, JANUARY 5, 2010

Ll ol

TOP FIVE PRIORITIES OF THE ALBANY CITY COMMISSION:

Reduction of gang activity through intervention, public education and poverty
reduction

Develop regional strategy for stimulating economic development to include linking
military facilities and building regional alliances with surrounding jurisdictions
Maximize federal stimulus package to pursue infrastructure funding

Provide support to the design and construction of a state of the art senior center
Adopt a revenue policy that evaluates and establishes targeted percentage of the

General Fund revenue

L. COMMITTEE OF THE WHOLE - 8:30 A.M.

A.

Citizen Appearances

1. Carla Hawkins — Organ/Tissue Donation Initiative p-3
ADICA Budget and Program Update p4
Travel p.14

1. Mayor Pro Tem Dorothy Hubbard — Affordable Housing Conference —
Athens, Georgia; Dec. 16 — 17, 2009 - $400.15

FY 2011 Budget Calendar p-15

2010 Appointments p.20
(information begins after pg. 35)

Items for next agenda



MATTERS FOR CONSIDERATION
BOARD OF CITY COMMISSIONERS
ALBANY, GEORGIA

TUESDAY, JANUARY 5, 2010

IL.

II.

IV.

PUBLIC SAFETY MATTERS

A.

Firefighting Mutual Aid for surrounding counties

B. Items for next agenda

PUBLIC WORKS MATTERS

A. Quit Claim/Easement — 1325 W. Broad Ave.
B. Items for next agenda

Appointed Officials Evaluations

1. City Attorney

2. Asst. City Clerk

3. Municipal Court Judge

ADJOURNMENT
REMINDERS:

p.27

p.31

1. Organizational Meeting — Monday, Jan. 11, 2010; 7:00 p.m., photos;

briefing 7:30 p.m., room 120

2. Commission Retreat — Sunday/Monday Jan. 31-Feb. 1, 2010; Lake
Blackshear (meeting begins @ 3:00 on Sun. 1/31)



SPEAKER APPEARANCE FORM

SECTION 1

SPEAKER?S NAME: [/I Py /& #ﬂj/ J /ﬁ'ﬂs
S D8 A, Gt %)

IEELEZ:ONE #; oo AT THS T omes JSIY-ANZD e -5 AIR].
PSETING: LA@ZIM@#

I ' wish to speak at the meeting to be held on (date) I/g/ ﬂ? regarding: , ¢ ,

SECTION I

If you are being paid a fee, are directly employed by, or are indirectly being compensated for representing another
individual or group of people or a corporation on the subject to which you will be speaking, you are required to

“complete this section. NAME OF PERSON(S), GROUP(S) OR FIRMS BEING REPRESENTED:

2. ﬂ Vi

ol Vi /2/5) /27

Signature Date

*  Requests to speak before the City Commission must be received in the City Clerk’s office no later than noon on
Wednesday prior to the meeting.

Each person desiring to speak before the City Commission should complete a separate form. Groups or delegations
must select one person to serve as a representative to speak on the group’s behalf Presentations are limited to five
minutes. The City Commission allows a maximum of two appearances by any citizen on the same issue.

*  The number of speakers is limited to two speakers at the beginning of each meeting to be determined as Sforms are
received. Additional speakers will be permitted to speak at the end of each meeting, time permitting.

*  Ifrequesting funds from the City of Albany, please read the attached Request for Funding Policy and submit the
request for funding form along with the speaker appearance form. Questions should be directed to the Assistant City
Manager for Public Services (229-431-3234).

* Ifassistance is needed for PowerPoint during your presentation, please indicate: yes  no
Please return this form to the City Clerk’s office located ar 222 Pine Ave.. Suite 380: by mail (P.0. Box 447, Albany,

GA 31702); by fax (229-878-3198): or e-mail - - It you have questions about this form. please
call 431-2161.



CITY OF ALBANY
CITY COMMISSION AGENDA ITEM

Date: December 22, 2009

Meeting Date: January 8, 2010

Subject/Title: Albany Dougherty Inner City Authority Budget and Program Update
Presented for: Decision X _ Information

Presenter: James L. Taylor

Statement of Issue
To provide ADICA program update and to present for approval the remainder of the updated 2009-2010
budget.

History/Facts and Issues
The ADICA Executive Director presented a proposed budget; at that time the City Commission approved

only $22,461 of that budget conditionally upon completion of ADICA Bylaws and agreement to use the
City Attorney’s Office as legal counsel. Bylaws were present to the ADICA Board of Directors and
adopted on November 4, 2009, see attached. The $22,461 provided was used to pay attorney fees, rent to
the County, website maintenance and repairs to the Veterans Park restrooms. The updated budget is a
request for the balance of $28,269 for this fiscal year. This request assumes that the money being repaid
from fagade grants is available for ADICA’s general program use.

This budget does not include funding to repair the downtown turtles or to replace and update the
downtown banner system. These projects are important in presenting downtown as a tourist and
pedestrian friendly area. These programs will be subject to a more detailed review over the next few
weeks, and any additional requirements will be requested by the Downtown Manager.

Options/Pros and Cons
1. Fund the additional $28, 269 funding requirement and authorize the use of the facade refunds to

augment annual budgets.
2. Fund the total requirement of $90,230 and direct ADICA to return the recovered fagade money.
3

. Provide no more financial support.

Recommended Action

= 77 ’ %W%
terim ADICA/DD/( Executive Director

V' City Manager
Attachments

1. ADICA’s Bylaws

2. Profit and Loss Budget Overview

For information, please contact: James Taylor @ 229-431-3234
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Adopted by the ADICA Board on November 4, 2009

BYLAWS
OF
ALBANY-DOUGHERTY INNER CITY AUTHORITY (ADICA)

ARTICLE I - NAME AND PURPOSE

SECTION 1 — Name: The name of the organization shall be Albany-Dougherty Inner City
Authority. A legislative act established the said authority as a public body corporate and
politic and as an instrumentality of the State of Georgia under House Bill 573 on March
11, 1977 as amended by House Bill 1243.

These bylaws are adopted pursuant to the Section 5(r) of the ADICA Enabling
Legislation, which provides that ADICA may “adopt and amend bylaws and regulations
for the conduct and management of the Authority.” The organization, operation and
governance of ADICA shall be in all respects in conformity with the ADICA Enabling
Legislation and nothing in these bylaws shall be construed in any way to conflict with the
ADICA Enabling Legislation or any other applicable law. In the event that any provision
of these bylaws may be interpreted or applied in more than one way, the interpretation
and application of that provision should be made by reference to and consistent with the
ADICA Enabling Legislation and all other applicable law, and in the event there is any
conflict between these bylaws and the ADICA Enabling Legislation, the latter shall
control and prevail.

SECTION 2 — Purpose: The Authority has been created for the purpose of revitalization
and redevelopment of the project area for any commercial, business, office, public, or
other use determined by the members of the Authority to further the redevelopment of the
project areas. In pursuit of such purpose, the Authority may engage in any one or more of
the following redevelopment activities:

1. The acquisition and clearance of project areas which are predominantly slum or
blighted areas, the preparation of such areas for reuse, and the sale or other
disposition of such areas to private enterprise for public bodies for public uses.

2. The renovation and rehabilitation of existing buildings, structures, and
improvements located in the project areas.

3. The acquisition and construction of new buildings, structures, and improvements
to be located in the project areas.

4. The improvement of the public facilities of said areas including the construction
of streets, roadways, parks, malls, and transportation systems, the acquisition,
construction, adding to, extending, improving, equipping, maintaining, and
operating parking lots, parking garages, parking decks, and other parking
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Adopted by the ADICA Board on November 4, 2009

structures and any all other facilities useful or desirable in connection therewith,
acquiring the necessary property therefore, real and personal, with the right to
contract for the use of or to lease or sell any or all of such facilities, including real

property; and

5. Such other activities as determined by the members of the Authority to further the
redevelopment of the project areas.

6. Promote the public good and welfare and benefit the citizens of Dougherty
County, Georgia in general by redeveloping and revitalizing the project areas and
fostering the development of trade, commerce, industry, and employment
opportunities within the project areas.

ARTICLE II - MEMBERSHIP

SECTION 1- Membership: The Authority shall consist of the Mayor of the City of
Albany, who shall be a nonvoting ex officio member, six (6) members to be appointed

by the City Commissioners of the City of Albany for terms of two (2) years each and a
seventh member to be appointed by the six (6) so appointed. All members shall be
eligible to succeed themselves and shall continue to serve until their successors have been
appointed and have accepted, except that the Mayor’s term shall be coextensive with his
term of office as Mayor.

ARTICLE HOI - BOARD OF DIRECTORS

SECTION 1- Board role and size: The board is responsible for overall policy and
direction of the authority, and delegates’ responsibility of day-to-day operations to the
staff and committees. The board shall consist of seven (7) members where not less than
four (4) of whom shall be “persons who, in the judgment of the City Commission, either
have or represent a party who has an economic interest in the redevelopment and
revitalization of the downtown area.”

SECTION 2- Terms: Six of the seven members are appointed by the Board of
Commissioners of the City of Albany for terms of two (2) years each, the seventh
members is selected by the other six for a two (2) year term.

SECTION 3- Meetings and notice: The board shall meet at least once a month on the first
Wednesday, at an agreed time and place unless the meeting is cancelled by the
Chairperson. Notice of meetings may be either oral or written. Oral notice can be given
personally or by telephone and shall be given at least a week in advance of scheduled
meeting time. Written notice can be sent by mail, electronic mail (e-mail), telegram, or
delivered personally or other appropriate means.

SECTION 4- Special meetings: Special meetings of the board shall be called upon the

request of the chair, or one-third of the board. Notices of special meetings shall be sent
out by the secretary to each board member at least twenty-four (24) hours in advance.

b



Adopted by the ADICA Board on November 4, 2009

SECTION 5- Quorum: Four (4) voting members of the Authority shall constitute a
quorum and no vacancy on the Authority shall impair the right of the quorum to exercise
all the rights and perform all the duties of the Authority at every meeting, and in every
instance a majority vote of a quorum shall authorize any legal act of the Authority,
including things necessary to authorize and issue revenue bonds™.

SECTION 6- Resignation, termination, and absences: Resignation from the board must
be in writing and received by the secretary. A board member shall be terminated from the
board due to excess absences, more than two (2) unexcused absences from board
meetings in a year. A board member may be removed from the board and/or from their
position for other reasons by a three-fourth vote of the remaining directors.

SECTION 7- Election: Officer of the Board shall be elected during the first regular
meeting following new member appointments in each calendar year.

ARTICLE IV- OFFICERS AND DUTIES

There shall be three officers of the board, consisting of a chair, vice-chair, and secretary,
in which all are elected by the board members. Their duties are as follows:

SECTION 1I- Chairperson: The chair shall convene regularly scheduled board meetings,
shall preside or arrange for other members of the Executive Committee to preside at each
meeting in the following order: vice-chair, secretary.

SECTION 2- Vice-Chairperson: The vice-chair shall chair committees on special subjects
as designated by the board.

SECTION 3- Secretary: The secretary shall be responsible for keeping records of board
actions. The secretary shall have oversight of the taking of minutes at all board
meetings, sending out meeting announcements, distributing copies of minutes and the
agenda to board members, and assuring that records are maintained. This person may but
need not necessarily hold membership on the Authority.

ARTICLE V- EXECUTIVE DIRECTOR AND STAFF

SECTION 1- Executive Director: The executive director is hired by the board. The
executive director has day-to-day responsibilities for the organization, including carrying
out the organization’s goals and policies. The Executive is responsible for the general
operations of the Authority to include its fiscal solvency through development for board
approval; an annual budget, business plan and ensuring annual audits and other required
reports are produced and made available to the board and others as requested or required.



Adopted by the ADICA Board on November 4, 2009

The executive director will attend all board meetings, report on the progress of the
organization, answer questions of the board members and carry out the duties described
in the job description. The board may designate other duties as necessary

SECTION 2- Recording Secretary: The recording secretary, under the guidance and
oversight of the Board Secretary is responsible for keeping accurate minutes of board
meetings, sending out meeting announcements, distributing copies of minutes and the
agenda to each board member, and assuring that records are maintained.

ARTICLE VI- FISCAL YEAR

SECTION 1I- Fiscal Year: The fiscal year of the authority shall begin on the first day of
July of each year and end on June 30 the following year.

ARTICLE VII- COMMITTEES

SECTION 1- Committee formation: The board may create committees as needed. The
board Chair appoints all committee chairs.

SECTION 2- Executive Committee: The three officers (Chairperson, Vice-Chairperson
and Secretary) serve as the members of the Executive Committee. Except for the power
to amend the articles of incorporation and bylaws, the Executive Committee shall have all
the powers and authority of the board of directors during intervals between regular
meetings of the board of directors. Any actions taken by the Executive Committee must
be presented at a regular or special called board meeting for approval/ratification.

SECTION 3- Finance Committee: This committee is responsible for the developing and
reviewing fiscal procedures and annual budget with staff and other board members. The
board must approve the budget and all expenditures must be within budget. Any major
change in the budget must be approved by the board or the Executive Committee.
Reports are required to be submitted to the board during regular meetings of the board,
each report shall show: income, expenditures, equity and liabilities. The financial records
are public information and shall be made available to board members and the public.

SECTION 4- Bylaws Committee: This committee shall be appointed as required to
review, and recommend to the board changes or corrections to the Authority’s bylaws
and receive, review and recommend proposed amendments before they are sent to the
board for final vote.



Adopted by the ADICA Board on November 4, 2009

ARTICLE VIII- AMENDMENTS

SECTION 1- Amendments: These bylaws may be amended when necessary by two-thirds
(2/3) majority of the board of directors. All amendments should be consistent with the
Enabling Legislation for this Authority. Proposed amendments must be submitted in
writing to the Bylaws Committee or the secretary to be sent to the board to be reviewed
by the Bylaws Committee before being presented to the board for consideration.

ARTICLE IX - STANDARDS OF CONDUCT

SECTION 1 — General Statement of Standards of Conduct: The board shall conduct its
business consistent with Georgia’s Sunshine Law and shall hold its staff and board to the
highest standards of business conduct and behavior. No board member or staff shall
personally benefit from any programs and efforts of the Authority different from those
offered to the general public, unless expressly excluded by law or directions from the
City Commission or the ADICA board. When staff or board members seek to participate
in eligible programs or to obtain services available to the general public, their application
or request for participation shall be presented only during regular or special called board
meetings for review and approval.

SECTION 2 - Conflict of Interest: A conflict of interest can be “actual” or “perceived”;
both are of concern and must be addressed and resolved. A conflict of interest occurs
when an individual or organization entrusted with authority has an interest that might
compromise their actions. The compromising or conflicting interest maybe of a personal
or business nature and may involve the individual board member or a member of the
board members family, a business associates or other relationships.

SECTION 3- Managing Conflicts of Interest: Board members must make every effort to
avoid actual or perceived conflicts of interest. When a board member becomes aware of
an actual or possible conflict, the member must report the conflict and recuse oneself
from the actions before the board. Not reporting a conflict may be grounds for removal
from the board or a decision not to reappoint by the City Commission.

SECTION 4- Code of ethics for board members: In O.C.G.A. 45-10-3 the legislature has
provided that “each member of all boards, commissions and authorities created by
general statue shall” be governed by the code of ethics as set forth in this provision.
ADICA, an authority established by O.C.G.A, must comply with these provisions as set
forth below.

“Not with standing any provisions of law to the contrary, each member of all boards,
commissions, and authorities created by general statue shall:

(1) Uphold the Constitution, laws, and regulations of the United States, the State
of Georgia, and all governments therein and never be party to their evasion;

q) 5



